
 

This initiative is made possible in whole with a grant from the Minnesota Department of Education using 
federal funding, CFDA 84.027A, Special Education – Grants to States. This event does not necessarily 
represent the policy of the federal Department of Education or the state Department of Education.  You 
should not assume endorsement by the federal or state government. 

 

Region 11 Low Incidence Literacy Community of Practice 

Date: September 24, 2019 

Time: 9:00 – 3:00 p.m. 

Location: Metro ECSU – Training Room  

2 Pine Tree Drive 

Arden Hills, MN 55112 

Meeting Facilitators:  

Kayna Plaisted, Metro ECSU Facilitator  kayna.plaisted@metroecsu.org 

Jeff Booker, Literacy Co-Facilitator   jbooker@916schools.org     

 

Meeting Purpose:  

The Region 11 Low Incidence Literacy Community of Practice is to build capacity and 
resources in MN areas attempting to implement literacy with struggling readers. The meetings 
also provide an opportunity for continued community for those who have attended literacy 
camp and comprehensive literacy trainings.  Our overarching goal is to increase Minnesota 
Educators’ ability to implement research-based literacy practices with fidelity.  

 

Meeting Agenda: 

9:00-9:45 Introductions, Background on Literacy CoP Creation & Ice Breakers  

9:45-10:45  CoP 101: What is a CoP?  

10:45-12:00  Quick Review of Comprehensive Literacy (Jeff Booker)   

12:00-1:00  Lunch (on your own)  

1:00-3:00  CoP 102: Defining Our Domain  

  -Bright Spots 

  -Critical Moves 

 

Future Meeting Tentative Plans:  

November 5 TBD 
January 28  TBD 
April 21  TBD & Goal Planning for ’20-’21 
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